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AGENDA
Bankers Healthcare Group, LLC, Syracuse, NY – Charging Station, Candy Basket
Crowe Horwath LLP, Franklin, TN – Mobile App
CRS Data, Knoxville, TN – WiFi
First National Bankers Bank, Birmingham, AL – Pocket Agenda
Kirkland Financial LLC, Goodlettsville, TN – Pens & Note Pads
PNC Capital Markets LLC, Pittsburgh, PA – Attendee Lists
ServisFirst Bank, Birmingham, AL – Hotel Key Cards

THURSDAY, FEBRUARY 22
8:00 a.m. Registration/Continental Breakfast (Level 2 Broadway Ballroom Pre-function Area)
 Coffee station sponsored by Mauldin & Jenkins CPA, LLC, Chattanooga, TN

9:00 a.m. Call to Order/Opening Remarks (Broadway Ballroom)
 Monte Jones, Chairman, Credit Committee, and Community President, Commercial Bank & Trust Co., Jackson, TN

9:15 a.m. General Session #1 (Broadway Ballroom)
 American Politics in a Time of Disruption
 Steffen Schmidt, PhD, Professor of Political Science (aka “Dr. Politics”), Iowa State University, Ames, IA

 The election of 2016 was unprecedented and brutal. The aftermath promises to be rough in a deeply, dangerously 
divided country. The 2018 midterm and the 2020 presidential elections will be game-changing. One of the greatest 
challenges for citizens, voters, and the business community in particular is that it is difficult to predict what politicians 
promise and what they can actually accomplish. This injects an unsettling element into long-term planning, which is 
vital for business decision-making.

 Schmidt will focus on what is likely to happen with the Russia investigations, the U.S. House and Senate, Supreme 
Court, and Election 2018. He will drill down into some of the key issues facing this nation, including foreign policy, 
tax reform, the US economy, immigration, cyber threats, healthcare, and deregulation.  

 Stay tuned! It will be a wild ride!

10:30 a.m. Break (Grandview Terrace/Broadway Ballroom Pre-function)
 Coffee sponsored by Kraft CPAs PLLC, Nashville, TN

11:00 a.m. General Session #2 (Broadway Ballroom)
 Ten Years Later: The Regulators’ Perspective
 Moderator: Justin Cary, Senior Vice President, Southern Bank of Tennessee, Mount Juliet, TN
 Panelists: Randall B. Graham, Supervisory Examiner-Knoxville Field Office, Federal Deposit Insurance Corporation, 

Knoxville, TN;  Michael Lee, Commercial Loan Specialist, Office of the Comptroller of the Currency, Southern District, 
Nashville, TN; Scott Smith, Credit Specialist, Federal Reserve Bank of Atlanta, Atlanta, GA; and Tony Valentino, 
Supervisory Examiner, Tennessee Department of Financial Institutions, Nashville, TN 

 As we begin 2018, we are 10 years removed from the start of the “Great Recession”. A distinguished and diverse panel 
of banking regulators will discuss how Tennessee’s banking community has evolved since 2008, how their agencies see 
banks restructuring their businesses to adapt to new market and regulatory realities as well as emerging enforcement 
issues and trends that will impact the state’s banks now and in the future.

Noon Lunch (Broadway Ballroom)
 Dessert sponsored by Southeastern Commercial Finance, LLC, Memphis, TN
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12:45 p.m. Luncheon Speaker (Broadway Ballroom)
 Leadership Skills That Really Work
 Joe Scarlett, President/CEO (Retired), Tractor Supply Company, Nashville, TN
 Hear former Tractor Supply Company CEO Joe Scarlett, as he shares his insights into the most important skills that 

business leaders need to be really successful. For the past five decades, Scarlett has been learning about leadership, both 
through personal practice and associations with business executives all over America. He has studied some of the best, 
and a few who were not so good. He has observed the big egos and the humble leaders. Listen as he talks about the 
business leadership skills that really count and how they can help you be more successful.

1:45 p.m. Workshop I (Cumberland 5 & 6/Level 3)
 Navigating Through a Fed Tightening Rate Cycle: Strategies to Consider and AVOID!
 Frank L. Farone, Managing Director, Darling Consulting Group Inc, Newburyport, MA
 (Facilitators: Steve Weaver/Kevin Horne)

 Bankers are euphoric now that interest rates have risen after the extraordinary turmoil following the financial crisis and a 
protracted period of the lowest rates in their lifetimes. This “surprise” jump in rates arose post-election in anticipation of 
higher economic growth, ramped up infrastructure spending, higher inflation, lower taxes, and less regulatory burden for 
bankers—all positive for bank earnings if all goes as planned. Buckle up and get ready for a wild ride in 2018!

 To what degree will rates rise and over what time period? More importantly, what about the slope of the yield curve? 
A rising rate scenario accompanied by a flatter yield curve will wreak havoc for many banks, while others will thrive. 
Frank Farone will explain what we have learned from previous rate cycles, and what strategies we should consider and 
avoid this time around. The solutions may surprise you.

 The world is simply a great Shakespearean play, repeated over and over again, and the only things that really ever 
change are the actors on the stages.

 A well-informed and focused ALCO has far better odds of balancing current earnings needs with the challenges of the 
New Rate Cycle. Many bankers will hit the “panic” button at precisely the wrong time and take action they will likely 
regret down the road for a long time. Learn what separates High Performing ALCO’s from the rest of the pack and how 
to take advantage of a rising rate environment.

 Workshop II (Cumberland 3 &4/Level 3)
 Challenges from the Cyber Domain: Problems and Solutions Facing the Financial Industry
 Steffen Schmidt, PhD, Professor of Political Science, Iowa State University, Ames, IA
 (Facilitators: Ricky Sample/Wendy Geurin Smith) 

 In 2017, American corporate and government cybersecurity teams were “… outgunned and outmaneuvered by both 
cybercriminals and nation-states.” National security is at risk. Everything is vulnerable to hacking and identity theft 
of medical devices, smartphones, tablets, pacemakers, wearable devices, their vehicles, and of course, financial and 
banking activities. In this session, Schmidt first lays out the most significant recent cyberattacks, deconstructs the 
causes, and concludes with six defensive countermeasures that need to be implemented. Update your security software 
and check your bank accounts—it’s a dangerous world out there!
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1:45 p.m. Workshop III (Cumberland 1 & 2/Level 3)
 Real Estate Valuation in Today’s Marketplace
 Eric Collinsworth, Co-owner, Evolve VCS, Arrington, TN
 (Facilitators: Scott Bagwell/Philip Fons)

 In this session, Eric Collinsworth will focus on the key points that banks need to be aware of relating to ordering 
and reviewing appraisals or evaluations to ensure they are operating in compliance with Title XI of FIRREA and the 
Interagency Appraisal and Evaluation Guidelines, which includes:

 • A discussion of recent regulatory changes around the real estate valuation
 • Dealing with the appraiser shortages and higher fees
 • Available report options and when each is needed
 • Minimum appraisal standards
 • Minimum evaluation standards
 • Understanding the various types of reviews
 • Understanding capitalization rates in an appraisal

 Members of the bank who are involved with the ordering and review of appraisals as well as other members who rely 
on appraisals will be interested in attending this program. In addition to any appraisal department member, this may 
include credit officers, loan officers, credit analysts, loan review officers, credit administration supervisors, and loan 
assistants.

3:00 p.m. Coffee Break (Cumberland Pre-function)
 Coffee sponsored by CEIS Review Inc., New York, NY

3:30 p.m. Workshop IV – Workshop I Repeated (Cumberland 1 & 2/Level 3)
 Gale Force Winds in Agriculture: Weathering the Storm or Riding the Wave
 Joey E. Mehlhorn, PhD, Gilbert Parker Chair of Excellence and Professor of Agricultural Economics, 
 The University of Tennessee at Martin, Martin, TN
 (Facilitators: Tim Wilson/James W. Kiser)

 Join Joey E. Mehlhorn to hear the importance of understanding what factors are impacting Tennessee agriculture 
producers as we enter into a new era of uncertainty. Today’s successful agriculture producers must adapt and become 
masters of both production and marketing.  Without proper risk management and planning, challenges such as farm 
policy, volatile prices, regulations, and global uncertainty have the potential to sink Tennessee agriculture producers as 
well as traditional agribusinesses.

 Workshop V (Cumberland 3 &4/Level 3)
 The Loan Committee’s Role in Underwriting: Lessons Learned
 Vince Van Nevel, Managing Director, ProBank Austin, Brentwood, TN
 (Facilitators: Terry Todd/Andrew Davis)

 Vince Van Nevel will discuss the role of the loan committee, specifically bank officers and the board of directors, in the 
underwriting process of lending and regulatory issuances and guidelines, including FDIC-R complaints against both 
officers and directors.  He will also discuss who regulators hold accountable and takeaways to consider and implement 
at the bank.
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3:30 p.m. Workshop VI (Cumberland 5 & 6/Level 3)
 Regulatory Guidance on Commercial Real Estate (CRE): 
 Defending Concentrations through Analysis and Stratification
 Michael E. Hendren, Senior Credit Officer, Pinnacle Financial Partners, Nashville, TN
 (Facilitators: Robert Bradley/Emily Gray)

 Commercial real estate (CRE) loans comprise a major portion of many banks’ loan portfolios.  Demand for CRE 
lending – a traditional core business for many community banks – has been very strong in recent years, and a 
growing number of banks have CRE concentrations that are high by historical standards and rising.  Growth in land 
acquisition, development, and construction (ADC) lending has been especially pronounced.

 The guidance states, “in evaluating CRE concentrations, the Agencies will consider the institution’s own analysis of its 
CRE portfolio, including consideration of factors such as:

 • Portfolio diversification across property types,
 • Geographic dispersion of CRE loans,
 • Underwriting standards,
 • Level of pre-sold units or other types of take-out commitments on construction loans
 • Portfolio liquidity (ability to sell or securitize exposures on the secondary market).”

 These factors could mitigate the risk posed by the concentration.  Additionally, banks that have experienced recent, 
significant growth in CRE lending will receive closer regulatory review than those that have demonstrated a successful 
track record of managing the risks of CRE concentrations.

 To reduce potential losses in the future, banks must have strong board and management oversight as well as robust risk 
management processes for their CRE loan portfolios to recognize and control risk through all phases of the economic 
cycle. Join Michael E. Hendren as he shares his expertise and regulatory experiences with session attendees.

5–6 p.m. Reception (Broadway Ballroom Pre-function Area)
 Sponsored by Financial Products and Services Inc. (Financial PSI), Nashville, TN

FRIDAY, FEBRUARY 23

7:30 a.m. Continental Breakfast (Level 2 Broadway Ballroom Pre-function Area)
 Coffee station sponsored by Elliott Davis, LLC, Franklin, TN

8:30 a.m. Call to Order (Broadway Ballroom)
 Monte Jones, Chairman, Credit Committee, and Community President, Commercial Bank & Trust Co., Jackson, TN

8:45 a.m. State and Federal Legislative Update (Broadway Ballroom)
 Amy Heaslet, General Counsel, Tennessee Bankers Association, Nashville, TN
 In this session, Amy Heaslet will highlight expected federal and state legislative and regulatory issues.

9:15 a.m. General Session #3 (Broadway Ballroom)
 State Banking Update
 Greg Gonzales, Commissioner, Tennessee Department of Financial Institutions, Nashville, TN
 Join Commissioner Gonzales as he provides an update on the current state of Tennessee banking and what is needed for 

our state’s banks to thrive in today’s environment.
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9:45 a.m. General Session #4 (Broadway Ballroom)
 Pricing and Structuring Loans for Growth and Profitability 
 David L. Kemp, President, Bankers Management Inc, McDonough, GA
 David Kemp’s presentation will focus on the necessity of pricing and structuring your loan portfolio to accurately 

reflect risk and meeting the bank’s profitability goals. Given the high level of competiveness in your markets, it is easy 
to slip into the assumption that the only way to close a deal is to be the lowest priced player. While it is true that our 
pricing must be competitive, we do not have to be the lowest priced player to do business. The focus should be on 
“Value Added Banking” that begins with “quicker turnaround” of the loan request and sharing our analytical insight 
with borrowers. This helps customers make better business decisions such as the impact of slower inventory turnover on 
cash flows of the business. The attention to pricing begins with clearly defined ROA targets and includes a component 
of the bank’s incentive compensation program.

11:00 a.m. Wrap-Up (Broadway Ballroom)
 Monte Jones, Chairman, Credit Committee, and Community President, Commercial Bank & Trust Co., Jackson, TN

11:15 a.m. Adjourn

2017-18 CREDIT COMMITTEE
Chairman: Monte Jones, Community President, Commercial Bank & Trust Co., Jackson
Scott Bagwell, Executive Vice President & Market President, Reliant Bank, Springfield
Joel Beavers, Regional Credit Officer, SmartBank, Knoxville
Robert Bradley, Executive Vice President/Chief Credit and Risk Officer, Bank of Tennessee, Johnson City
Tom Caldwell, CPA, Senior Manager, KraftCPAs PLLC, Nashville
Justin Cary, Senior Vice President, Southern Bank of Tennessee, Mount Juliet
Tina Cline, First Vice President/Chief Compliance and CRA Officer/Audit Manager, 
First Century Bank, Tazewell
Andrew Davis, Chief Credit Officer, First Farmers and Merchants Bank, Columbia
Larry Estepp, Executive Vice President, Citizens Bank, Kingsport
Philip Fons, Chief Credit Officer, InsBank, Nashville
Nina Gourley, Audit Manager, Watkins Uiberall, PLLC, Memphis
Emily B. Gray, Senior Vice President/Senior Credit Officer, The Hardin County Bank, Savannah
Charles Hooks, Executive Vice President/Chief Credit Officer, Sumner Bank & Trust, Gallatin
Kevin W. Horne, Executive Vice President/Chief Credit Officer/Chief Operating Officer & Area President, Mountain Commerce Bank, 
Johnson City
Christopher Jernigan, Credit Administrator, The Farmers Bank, Portland
James W. Kiser, Senior Commercial Banking Officer, New Peoples Bank, Bristol, VA  
Jason Price, CPA, Senior Manager, Elliott Davis, LLC, Franklin
Rick Sample, City President, Home Banking Company, Savannah
Elizabeth W. Sims, Partner, Butler Snow LLP, Nashville
Wendy Geurin Smith, Attorney, Law Office of Wendy Geurin Smith, Memphis
Brad Snider, Senior Consultant, ProBank Austin, Brentwood
Terry M. Todd, Executive Vice President/Chattanooga Market President, Reliant Bank, Chattanooga
Taylor Walker, Senior Vice President/Northern Regional President, Wilson Bank & Trust, Hendersonville
Steve Weaver, Senior Loan Officer, Paragon Bank, Memphis
Timothy E. Wilson, Executive Vice President, The Bank of Jackson, Jackson

WHO SHOULD ATTEND
This program is designed for executive and senior management, commercial loan officers, and loan support personnel.
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THANK YOU TO OUR SPONSORS
Bankers Healthcare Group, LLC, Syracuse, NY – Charging Station, Treat Basket
CEIS Review Inc., New York, NY – Day 1 Mid-Afternoon Coffee Station
Crowe Horwath LLP, Franklin, TN – Mobile App
CRS Data, Knoxville, TN – WiFi
Elliott Davis, LLC, Franklin, TN – Coffee Station at Continental Breakfast – Day 2
Financial Products and Services Inc. (Financial PSI), Nashville, TN – Reception
First National Bankers Bank, Birmingham, AL – Pocket Agenda
Kirkland Financial LLC, Goodlettsville, TN – Pens & Note Pads
KraftCPAs, PLLC, Nashville, TN – Day 1 Mid-morning Coffee Station
Mauldin & Jenkins CPA, LLC, Chattanooga, TN – Coffee Station at Continental Breakfast – Day 1
PNC Capital Markets LLC, Pittsburgh, PA – Attendee Lists
ServisFirst Bank, Birmingham, AL – Hotel Key Cards
Southeastern Commercial Finance, LLC, Memphis, TN – Desserts at Luncheon

MOBILE APP
Download the app to qualify for a grand prize drawing!

Stay up to date while on the go! Follow these four easy steps:
1. Open or Download your Guidebook App
2. Select the box that says: Enter Passphrase
3. Type TBAcredit18
4. Tap Get This Guide!

GRADUATE SCHOOL OF BANKING AT LSU ALUMNI BREAKFAST
Friday, February 9, 2018, 7:30–8:30 a.m.
Cumberland 1 at the Omni Hotel, Nashville
Pre-registration is required.
Contact Penny Powlas to register at ppowlas@TNBankers.org
615-244-4871 or 800-964-5525
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LEGISLATIVE RECEPTION
Join us the night before Credit Conference for TBA’s Legislative Reception.
Wednesday, February 21, 2018, 5–7 p.m.
War Memorial Auditorium
301 6th Avenue North
Early Registration: $50
Contact Penny Powlas to register at ppowlas@TNBankers.org
615-244-4871 or 800-964-5525

GENERAL INFORMATION
Special Needs
If you have a special need that may affect your participation in this program, or special dietary requests, please contact us detailing your 
needs at least 10 days before the program.

Cancellation Policy
Cancellations received in the TBA office 5 business days prior to the scheduled program will be refunded in full. Due to facility 
guarantees, cancellations received less than 5 business days prior to the scheduled program are not refundable. Substitutions are welcome. 
Registrants who do not attend the program or send a substitute will be responsible for the entire registration fee.

Inclement Weather Policy
Cancellations due to inclement weather are refundable, minus a late cancellation fee of $50 for a one-day program or $75 for a two-day 
program. Please call the TBA office at 615-244-4871 or 800-964-5525 x 150 concerning the status of a program due to inclement weather. 
This will provide information concerning program status, cancellation fee, and refund requests. You may call the program site phone 
number to check the status of the program.

Attire
Business casual attire is appropriate for all TBA programs. Because of temperature variations in meeting rooms, please bring a sweater or 
jacket for your comfort.

Photography/Audio/Video Policy
During TBA events, the Association and its staff regularly take photographs to highlight the speakers or participants, and opportunities 
available to its member companies, and the industry at large. By attending a TBA event, attendees give TBA permission to use any 
attendee’s voice and image in any such archival or promotional recording, photograph or streaming activity. For more information, please 
contact the TBA communications team at 615-244-4871 or 800-964-5525.

Antitrust Policy
Federal Antitrust laws prevent the discussion of certain pricing or market control actions among competitors. It is also a violation for the TBA 
to facilitate or permit such discussions at TBA meetings and events. Care should be exercised by both TBA staff and bankers, as antitrust 
liability is often established through circumstantial evidence. Please be conscious of the TBA antitrust policy and assist us in maintaining 
good corporate governances practices. For more information, please contact the TBA legal team at 615-244-4871 or 800-964-5525.

ADDITIONAL INFORMATION
Advance Preparation: No advance preparation is required for this program.
Prerequisites: Previous experience in the lending arena is helpful.
Program Level: Intermediate to advanced
Delivery Method: Group-Live

TBA CONTACT
Debbie Brickles, IOM 
Senior Vice President of Training & Development
dbrickles@TNBankers.org
800-964-5525 or 615-244-4871
www.TNBankers.org.
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CONTINUING EDUCATION CREDIT
Attendees qualify for 9 hours of Continuing Professional Education (CPE) credit in the area of Specialized Knowledge. In accordance 
with the standards of the National Registry of Continuing Professional Education (CPE) Sponsors, CPE credits have been granted based 
on a 50-minute hour.

Tennessee Bankers Association is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the 
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be addressed to the National Registry of 
CPE Sponsors (150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-2417). Visit their website at www.nasba.org.

This program has not been pre-approved for ICB CE credits. Attendees who require ICB credits should go to 
http://www.aba.com/icb/membercereview for further instructions.

For additional continuing education information, administrative policies or complaints, call the TBA education department 
at 615-244-4871 or 800-964-5525.

HOTEL INFORMATION*
This year’s conference is held at the Omni Nashville Hotel (250 5th Avenue South, 37203). A variety of shops, restaurants, and 
entertainment options are within the hotel and right outside the hotel’s front door.

*NOTE
We have reached our room block at Omni Hotel which was on a first-come, first-served basis at a special group rate of $239 single/$249 
double per night. We were able to reserve a select few rooms at the Hampton Inn & Suites, 310 4th Avenue, South which is right next 
to the Omni.  Those rooms are on a first come, first served basis at $219 per night to include full breakfast.  Hampton parking is $35 
per night, valet only.  To make reservations, please call direct at 615/277-5000 Ext 7152 and ask for June McCullough in reservations. 
Request the Tennessee Bankers Association special group rate.  These rate are valid through January 31st at our group rate.

REGISTRATION FEES
Full conference fees include instructional materials, continental breakfast and refreshment breaks both days, and lunch and reception on 
Tuesday. Spouse fees include reception on Tuesday evening. Please register early. Day-of-program registrants are assessed an additional 
$50 late registration fee. The team discount is not available to day-of-program registrants. Participation in TBA programs is limited to 
members, associate members, and nonmembers from an eligible membership category at applicable member or nonmember rates. No 
written confirmation of registration will be sent from the TBA.

TEAM DISCOUNT: A discount of $25 per person is available for multiple registrations from the same institution, after the initial 
registration. Only the first registrant from your institution pays the full fee. To be eligible for the team discount, you MUST register all 
your attendees at the same time.

Members / Associate Members Member / Associate 
Member Spouses

Nonmembers Nonmember Spouses

Early Registration $525 $50 $1,050 $100
Each Additional Person $500 $50 $1,025 $100
Early registration deadline is February 7, 2018.
Registration $555 $50 $1,080 $100
Each Additional Person $530 $50 $1,055 $100
Day-of-Program $605 $75 $1,130 $125
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TOTAL:   $ _________________

q Check     Ck# _________________________________________________________

1. Name __________________________________________________  Nickname ______________________________  Spouse SS# __  __  __  __

 Title ___________________________________________________  Email _______________________________________________________________________

2. Name __________________________________________________  Nickname ______________________________  Spouse SS# __  __  __  __

 Title ___________________________________________________  Email _______________________________________________________________________

3. Name __________________________________________________  Nickname ______________________________  Spouse SS# __  __  __  __

 Title ___________________________________________________  Email _______________________________________________________________________

4. Name __________________________________________________  Nickname ______________________________  Spouse SS# __  __  __  __

 Title ___________________________________________________  Email _______________________________________________________________________

5. Name __________________________________________________  Nickname ______________________________  Spouse SS# __  __  __  __

 Title ___________________________________________________  Email _______________________________________________________________________

Contact __________________________________________________  Email _______________________________________________________________________

Company _________________________________________________  Address ____________________________________________________________________

City ______________________________________________________  State ____________  Zip ___________________

Phone ____________________________________________________  Fax ____________________________________

Please print or type. List name and badge nickname for each attendee. Check space if registrant is a spouse.
List last four digits of your social security number. (Delegates only. Used for educational tracking purposes only.)

Please make check payable to Tennessee Bankers Association.

Return completed form with check payment to:
Tennessee Bankers Association
Attn: Monique Jenkins
211 Athens Way, Ste 100
Nashville, TN 37228-1381 
615-244-4871 or 800-964-5525
Fax 615-324-1990 (Fax for credit cards only)

2 WAYS TO REGISTER!
1. Register online with a credit card or ACH 

at TNBankers.org/credit
2. Mail this form along with a check 

to the address on the right

ATTENDEE INFORMATION

REGISTRATION FEES

PAYMENT METHOD

REGISTRATION FORM (P)

TEAM DISCOUNT: A discount of $25 per person is available for multiple registrations from the same institution, after the initial 
registration. Only the first registrant from your institution pays the full fee. To be eligible for the team discount, you MUST register all 
your attendees at the same time.

Members / Associate Members Member / Associate 
Member Spouses

Nonmembers Nonmember Spouses

Early Registration $525 $50 $1,050 $100

Each Additional Person $500 $50 $1,025 $100
Early registration deadline is February 7, 2018.
Registration $555 $50 $1,080 $100
Each Additional Person $530 $50 $1,055 $100
Day-of-Program $605 $75 $1,130 $125


