SAR

Decision Making

& Documentation

\Webinar
August 13, 2007 = 1:30-3:30 pm, CT

We cannot guarantee timely and accurate registration for
incomplete and/or illegible registration forms received. Please
be sure to complete the form and type or write carefully.

Check one of the following: SwW2-1149
Live webinar/materials Q $250 member Q $500 nonmember
CD/materials 0 $270 member Q $540 nonmember

Registrant Name

Bank

Street Address

City State Zip
Phone Fax

E-mail

Bankers Ed Books ALL Registrations

Preferred Payment Method: Online or E-check
Payment MUST accompany registration.
Invoices not provided.

Four Ways to Register:

ONLINE: Visit TNBankers.org (Professional Development Calendar)
or bankersed.com/TNBANKERS/catalog.asp

FAX: Fax completed form with credit card info to 512-891-9640

PHONE: Call 888-262-7701 with credit card information

MAIL:  Mail completed form with check by Aug 1 to Bankers
Ed, 5700 S Mopac, #C310, Austin, TX 78749

LATE REGISTRATION: Late registrations are accepted until the
program starts. To ensure timely delivery of materials, etc, please
register online when registering after August 9 (credit cards and
E-checks, accepted). For assistance with online registration, contact
888-262-7701.

Method of Payment (check one):

U Check made payable to Bankers Ed
U DiscoverCard  Q MasterCard QA VISA U AMEX

Card Number Security Code

Signature Exp Date

Ken Golliher is a principal with Pegasus
Educational Services, LLC. He is an experi-
enced banker with a unique ability to reduce
complex legal concepts to plain English. He
has explained the “why” and “how” of regu-
lations to thousands of financial institution
personnel and examiners.

Prior to becoming a full-time trainer, Golliher
was a community banker and then general
counsel for a regional consulting firm for fi-
nancial institutions. He has served on the
faculty of the LSU Graduate School of Bank-
ing, the OTS" Level | Compliance School, and
the FDICs Advanced Consumer Protection
School. He has presented seminars in more
than 25 states and has served as an instruc-
tor at compliance schools sponsored by the
llinois, Indiana, Georgia, Kansas, Kentucky,
Nebraska, Pennsylvania, and Texas bankers
associations.

Bankers Ed books all registrations.
Call 888-262-7701 with questions.
Contact the TBA only for general
information about Webinars.
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You know how to fill out the form,
but do you have a filing structure
a third-party reviewer
can recognize and evaluate?

If so, how well does it work?
Can you show evidence
of an objective, consistent process
for making SAR decisions—
one so effective that it allows you
to explain why your institution
did not file a SAR?
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Effective suspicious activity reporting requires a
dependable flow of information from a variety
of sources—egq, tellers, CSRs, loan officers, opera-
tions personnel, etc to an individual or group that
makes SAR filing decisions. Decision makers fo-
cus on 1) whether the activity is suspicious and 2)
whether a Suspicious Activity Report (SAR) filing is
required or advisable. That process must be well
documented, particularly in circumstances where
a decision is made not to file a SAR.

In 1998 and 2004 the federal bank regulatory
agencies sent Interagency Memoranda indicating
all federally supervised institutions should estab-
lish internal processes for the filing of SARs. Many
have neglected this responsibility.

Why Participate?

Banks must have a demonstrable SAR filing and
decision-making process, and this program fo-
cuses on how to build and document just such a
process. Enforcement actions rarely cite individual
instances of SAR filing failures. What they routinely
criticize is the absence of a dependable filing
structure. Its a weakness that leads to systemic
failures in recognizing and reporting suspicious
activity and exposes the bank to civil money pen-
alties for nonfiling. The BSA/AML Examination
Handbook indicates that examiners are to respect
a bank’s individual decision not to file if its decision
is based on adherence to its SAR filing policies
and procedures. If the bank has no SAR filing
policies and procedures, ie. every SAR decision is
a “one off” decision, examiners are not required
to respect the banks individual filing decisions.
In that circumstance, if examiners do not agree
with a bank’s decision not to file a SAR, they are
free to criticize it.

Program

= Training personnel at all levels to recognize and
report suspicious activity,

= Processing internal reports; eg, to whom
should reports be sent and how much informa-
tion should they obtain

= How much time do we have to file a SAR, and
when does that time begin to run?

= Should SAR filing decisions be made by an indi-
vidual or a committee?

= [f we have a SAR filing committee, who should
be on it?

= What are the “filling triggers” for SARs?

= Board reporting—when and how much should
be reported?

= Repetitive filings—should we file forever or
simply close the account?

= What standards could we use for unilaterally
closing an account?

Sample Procedures

Program materials include a number of sample pro-
cedures. The samples are not “one size fits all” pro-
cedures financial institutions can adopt as their own.
They are teaching tools to illustrate that, while some
elements are common to all SAR decision—making
processes, each institution has to develop a process
that fits its own structure and risk levels.

Audience

SAR committee members and officers and auditors
employed by banks and thrifts who are responsible
for building or evaluating a SAR filing structure. The
program focuses on the process leading up to afiling
decision; it does not address form completion.

Continuing Education
Applied: 2.5 hours per session CRCM/CFSSP credit with
the Institute of Certified Bankers.

Approved: 2 hours with the Texas State Board of
Public Accountancy.

Awebinar is an enhanced telephone seminar.
The audio portion of the program is still deliv-
ered by speaker phone, however, you now
have the option of viewing a corresponding
visual presentation using your PC or a PC
connected to an A/V projector for multiple
participants. No special hardware is needed.
You may still participate without the added
web component.

The program includes 90 minutes of instruc-
tion and 30 minutes live Q&A. Each regis-
tration provides one connection to the live
webinar, written materials, and 30-days” ac-
cess to the online seminar (recorded copy of
the event). You may have unlimited listeners
on your connection by speaker phone and
PC. You will receive a PIN, written materials,
and instructions prior to the seminar. E-mail
confirmations may be intercepted by
your E-mail security system as spam. If
you do not receive a confirmation within
2 days of the event, please contact 888-
262-7701. You may also purchase the CD
and materials.

New: Free 30-day Online Seminar — All
presentations are archived within 5 working
days of the broadcast. Webinar participants
will receive a URL providing unlimited access
to the presentation for 30 days. This enables
you to participate in the live webinar, train
additional staff, and review the material as
needed.

Transmission, retransmission, or republishing
of the audio portion of the seminar is prohib-
ited. Your registration entitles you to 1 con-

nection at 1 location with permission to make
copies of materials for all participants.



